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#2 It’s not business but….
Last month we
started to look at
the differences and
similarities between
government and
business.
It is not an easy task, but it is
a challenge we here at CI-P News
are willing to address!
We noted one difference —
despite the popular press and the
view on “the street”, government
employees are not in it for the
money.
Working in mental health centers, adjudicating sanity, guarding
prisoners, policing the highways
and byways, tracking poachers,
protecting kids from abuse, collecting tolls in the middle of the
night, routing traffic as roads are
repaired, keeping State parks in
order (the list goes on) is, as Ken
Miller so eloquently notes, noble
work – even in the worst of times.
But it is even more difficult
when the system and processes
we work in are broken.

— Walter E. Lowell
These are the pipes that Ken
Miller is talking about.
And herein lies an important
similarity between government
and business.
Namely, that all work is a
system – and all systems can be
improved.
Once understood as such the
seemingly great divide between
government and business disappears, and all improvement theories, principles, methods, and
tools developed over the last 70
years can be brought to bear.
Unfortunately, the idea that
government is different prevails
(e.g. we don’t make widgets), and
the idea that all work is a process is still not commonly understood.
If this was not the case, we
here in Bend the Curve and the
Office of Lean Management
would already be out of business, and our current state and
national economic circumstances
would not be so perilous.
— Cont’d on page 4
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The Lean Collaborative invites you
to a special event:

2011 Lean Systems Summit
Where Government, Services, and Manufacturing Meet
Friday, August 12, 2011
Eastland Park Hotel, Portland, Maine
Collaboration and Innovation in
Achieving Operational Excellence
through Lean
Join private and public business leaders for a day to discuss collaboration, innovation,
and using Lean continuous improvement principles and methods to improve organizational effectiveness. The Summit will include speakers and 15 informational workshops across healthcare, services, government, education, manufacturing, and other
businesses on how Lean leaders and practitioners are using Lean to change their culture and improve their way of doing business.
There will also be pre-Summit events on Thursday, August 11th, including Maine
MEP’s experiential workshop, Lean 101: Understanding the Fundamentals of Lean
Processes.
In addition, we hope you will join us Thursday evening at a networking gathering at
the Top of the East.

Registration
2011 Lean Systems Summit – August 12
Now through July 20 - $150 per person
After July 20 - $200 per person

For more information & to register:

http://www.mainemep.org/events.html

Thank you to the Sponsors: the Maine Manufacturing Extension Partnership, Jotul
North America, Lonza – Rockland, IDEXX Laboratories, and Crestline.
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2011 Lean Systems Summit – August 12, 2011
Agenda
7:15 a.m. - 8:00 a.m. Continental Breakfast & Registration
8:00 a.m. Welcome
8:15 a.m. - 9:00 a.m. Plenary Speaker
9:15 a.m. – 10:30 a.m. Workshops
10:30 a.m. – 10:45 a.m. Break/Refreshments
10:45 a.m. – 12:00 noon Workshops
12:00 noon Lunch
1:00 p.m. - 2:00 p.m. Keynote Speaker: Dr. Alan G. Robinson
2:00 p.m. – 2:15 p.m. Break/Refreshments
2:15 p.m. – 3:30 p.m. Workshops
3:30 p.m. – 3:45 p.m. Break/Refreshments
3:45 p.m. – 4:45 p.m. Closing Speaker
4:45 p.m. Wrap-Up
5:00 p.m. Adjourn

The Ins & Outs of CI-Ps
Anne Rogerson is retiring from State of Maine service
at the Dorothea Dix Psychiatric Center effective July 1st !
This, of course, does not mean that she’ll be sitting by the
ocean or a lake somewhere, sipping a cocktail while reading a
frivolous book — she intends to move forward in her work
goals and to, most definitely, continue her active involvement with Bend the Curve. Although, of course, it’s always
possible that she could actually do all of this.
CI-P News
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#2 It’s not a business but ….
Bend-the-Curve is predicated on the
proposition that government work culture
must be transformed, a transformation
which is a responsibility of executive
leadership.
Unless and until executives understand
that the losses incurred to their organizations — and, more importantly, their
customers — is the result of poorly designed systems, the losses will continue to
mount. These are losses not just in cost,
quality, delivery time and safety but for
government itself.
What’s at risk is the goodwill of its
citizens and their belief that that government — at any level — can ever work
better, faster, and cheaper.
Government’s leaders in democracies
are elected, unlike private enterprises.
Instead of Chief Executive Officer
(CEO), we give them different names
such as President, Prime Minister, Governor or Mayor.

(cont’d from p. 1)

While campaigns are designed to vet
their knowledge, skill and expertise, campaigns are not the same as a job interview. Experience in running an organization for a CEO in government is a nice-tohave but not an absolute requirement.
It is possible for a government CEO,
President, or Governor to never have run
a large organization with billion dollar
budgets or manage thousands of employees.
So those not understanding the nature
of systems and processes and the role
they play or not play in their success or
not are generally unseen, often unknown
and frequently ignored.
Loyalty is valued in both private and
public sectors but in the public sector,
loyalty to party and platform can often
be more important than management skill
and experience. Thus those selected by
the Executive to serve may well suffer
the same handicap to say nothing of compounding the problem (i.e. it’s the process
not the people!).
(cont’d on next page)

Printed & Other Matters
The keynote speaker at the upcoming Lean Summit will be Dr. Alan G. Robinson.
If you haven’t already, read his book — based on a global study of 150+ organizations. It describes how the best companies get large numbers of ideas from
front-line staff and the benefits and advantages gained.
Ideas are Free
CI-P News
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#2 It’s not a business but ….
A key principle in Lean is the importance of activities, flows, and connections which in government operations, as
described above, can mean something
quite different than intended.
Moreover, executive management in
government is short-term and timelimited, thus valuable experience and
knowledge gained by leaders is lost every
4 to 8 years.
Ed Deming identified this as a problem of mobility of management and a loss
to an organization’s viability. It was one
of his 5 deadly diseases for organizations: a problem common to both business and government, but particularly
unique in government since it occurs automatically every few years.

(cont’d from prior page)

Given this reality, one might assume
that mobility of management might mean
government is ‘Transformation proof’, if
it were not for the evidence to the contrary that BTC produces routinely in the
gemba.
We recall a former governor stating
that “for 8 years he looked for the persons who were shoveling dollars into the
furnace in the Capitol Building but I never found them!” How much better for
him to have learned that at the beginning
of his term rather than at the end?
As CI-Ps we could have helped him
with the answer – CI-Ps know it’s not a
‘who’ problem but a ‘what’ problem. It is
the system. It was and is all of us, including him, working in clogged pipes and
broken processes.

—— Walter

BTC Lean Events
Date
July 15

Time

Topic

8:15-4:30 Clinical: Study Mission

Aug 11-12 8-5

Location
Site Specific—TBA

2011 Lean Systems Summit Portland, ME

Contact
JK
WEL/JK

August 19

8:15-4:30 Clinical: Study Mission

Site Specific—TBA

JK

Sept. 16

8:15-4:30 Clinical Supervision

221 State, Lean Lab

WEL/ASD

Sept 19-23 8:15-5:00 DOP 1-7 (tentative)

221 State, Lean Lab

WEL/AD/JR/JK/
MAD

Oct. 21

8:15-4:30 Clinical Supervision

221 State, Lean Lab

WEL/ASD

Nov. 18

8:15-4:30 Clinical Supervision

221 State, Lean Lab

WEL/ASD

Dec. 5-9

8:15-5:00 DOP 2-3 (tentative)

221 State, Lean Lab

WEL/AD/JR/JK/
MAD

Dec. 16

8:15-4:30 Clinical Supervision

221 State, Lean Lab

WEL/ASD

* To add or see more events or detail, go to the Bend the Curve Calendar in Outlook’s Public Folders.
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The primary purpose of the Bend the Curve Team is
to provide support, consultation, assistance, and
leadership in continuous improvement approaches
and activities for State staff, work teams, and leaders as they seek to continually improve their work
culture, systems, processes, and environments – in
order to meet the mission of Maine State government and the expectations of Maine citizens.

Office of Lean Management, DHHS
221 State Street
Augusta, Maine 04333-0011

We’re on the net !
http://www.maine.gov/dhhs/btc

FAX: 207-287-3005
TTY: 1-800-606-0215
Lean Lab : 207-287-6164
OLM/BTC Staff:
Walter E. Lowell, Ed.D. CPHQ, Director
Phone: 207-287-4307
walter.lowell@maine.gov
Julita Klavins, M.S.W.
Phone: 207-287-4217
lita.klavins@maine.gov

Continuous Improvement Practitioners:
BTC Intervention Facilitation Status

DHHS

More Miller
workshops &
next DOP 1
scheduled !
Additional workshops
with Ken Miller are being planned for later
this year. We’ll keep
you posted.
An introductory weeklong CI-P Bronze level
training DOP 1 is tentatively scheduled for
September 19-23,
2011.
You can also check the
Bend the Curve Calendar in Outlook’s Public
Folders & come to the
planning meetings for
Clinicals and other
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DAFS

Kate D. Carnes

C-L

Jorge A. Acero

I-O

Wendy Christian

I-O

Nancy Cronin

C-O

Michael T. Brooker

I-O

Rebecca S. Greene

I-L

Marcel Gagne

LCL

Deidre A. Coleman

I-O

Julita Klavins

L

Joan A. Cook

Walter E. Lowell

L

Jerrold Melville

LCL

Ann O’Brien

L

Cheryl Ring

C-LCL

Anne Rogerson
Terry Sandusky
Bonnie Tracy

I-LCL

Merle A. Davis

L

Michaela T. Loisel

Eric Dibner

O

DOC

Peter D. Diplock

O

Brenda G. Drummond

I-LCL

L

Karen D. Fraser

C-L

O

OPEGA, Legislature

I-O

DOT
Michael Burns

C-O

Jessica Glidden

I-O

Rick Jeselskis

I-O

Timothy J. Griffin

L

Gaetane S. Johnson

I-O

Robert McFerren

I-O

Michael J. Johnson

O

Sam McKeeman

C-O

James J. McManus

I-LCL

Jeffrey Naum

I-O

Scott R. Neumeyer

I-O

Mark S. Tolman

I-O

John L. Rioux
I-O

I-L

Gloria R. Payne

I-O

Anita C. Dunham

Sec.of State-BMV

Matthew K. Kruk

I-LCL

Billy J. Ladd

O
C-O

Scott Thompson

Lyndon R. Hamm

LL

DEP

L

Sheryl J. Smith

C-O

Carmel A. Rubin

I-O

Univ. of Maine
Kim Jenkins

O

Community — Private Sector *
Rae-Ann Brann*

I-L

Stephen C. Crate*

I-O

Kelly Grenier*

LCL

Henry B. McIntyre*

LCL

Alicia Kellogg*

I-O

Jack Nicholas*

I-O

Maayan L. Lahti*

I-O

Clough Toppan*
Town of Durham, New Hampshire

LCL

Arthur S. Davis*

L

Nancy Desisto*

L

Jane French*

I-L

David Kurz

I-O

Steve McCusker

I-O

James Fussell*

I-L

Michael Lynch

I-O

Todd Selig

C-O

* Community CI-P
L - Lead (LL-Learning)

I - Inactive

C – “Champion for Lean” - not facilitating

LCL – Learning Co-Lead

O – Learning Observer
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